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Precarity and university

* A global phenomenon, with strong cross-national heterogeneity
* Globally linked to

- the neoliberal transformation of universities

- the transition from structural public funding to a grant- and project-based
mechanism

- the logic of "publish or perish" competition

* It manifests itself in the duration, remuneration, protections, and
greater subordination that characterise some employment contracts

* |t takes on different characteristics depending on the labour market
 Particularly pronounced in Italy, especially post-2008.






Precarity and academic freedom

* Precarity as a tool to manage austerity within universities

* Precarity as a significant threat to academic freedom
- Lower degree of autonomy

Difficulties in developing research trajectories

Stronger dependence on hierarchically higher figures

Stronger dependence on grants

Stronger dependence on academic market trends

Lower capacity to resist political pressure



The Italian university system

* 1% of GDP dedicated to universities (the OECD average is 1.5%)
21 students/academic staff (the OECD average is 15)

* The oldest academic staff in the OECD: 56% are over 50

* Only 38% of academic staff are women (the OECD average is 45%)

* An undermanned, underfunded, old and male university system
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How did we get here?
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FFO e quota base
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University jobs across time
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University tenured jobs across time
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Precarity across time
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» After the Gelmini laws, 10 years of campaigning and protesting
- Too few jobs
- Too long precarity

e Demands:

Tenure for precarious researchers caught in the post-Gelmini years
National plans for regular and cyclical recruitment

Only one type of fixed-term contract, with rights and decent wage
Increasing funding to the university



The reform of 2022
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The Meloni government

e October 2022, new government: postponement of the abolition of
the research fellowship until the end of 2023. Then, new

postponements until the end of 2024.

e 2022-2024: a series of special programmes, funded by the previous
government under the NRRP, dramatically increases the number of

RTDa and research fellows.

* “Why don’t we bring the assegno back?”



Ddl 1240
Professore ordinario.
Professore associato
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Galliani amendment
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The general university reform

* Furthermore, the government is proposing a general reform of
university, dealing with:
- Internal governance of universities
Recruitment of professors and researchers
Juridical and economic status of university staff
Academic autonomy of universities
Student welfare
- Etc.

* The reform is being written with the contribution of a working group



Conclusions

 Comeback of austerity => the government finds the tools to manage

it in precarity and reform, just as it did between 2008 and 2010 with
Laws 133 and 240.

* The gap between "winning" and "losing" universities is growing, even
in employment contracts.

* The combination between reform and cuts narrows the bottleneck

and results in the expulsion from the system of thousands of
researchers



Conclusions

* Precarity as a bargaining chip between the government and
universities to manage cuts

* In the background, two phenomena:
- the global culture war on universities

- a much more narrow-minded idea of the university, in which selection,
evaluation, and certification play a much greater role than teaching, research,

and the third mission, and in which much is delegated to for-profit e-learning
entities=> creeping privatization

e Alternatives: what is the social role of universities?
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